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1. INTRODUCTION 

 

For Marfrig, sustainability is one of the five strategic pillars of business, 

alongside financial soundness, corporate governance, operational 

excellence, and products/clients.  This centrality reflects the importance 

that environmental, animal welfare, natural resource preservation, and 

human rights issues, among other topics, have in the running of Marfrig’s 

business.  By including these issues in its management, Marfrig also 

strengthens and enables the value creation of natural capital, an intangible 

asset that the Company deems strategic.  

 

Our commitment to sustainability, expressed through our purpose to have 

a positive impact on communities and the environment – fostering 

socioeconomic development while both maintaining and recovering 

biodiversity, means that issues around this topic pervade all the Company’s 

business, strategies, operations and initiatives. These principles also guide 

investments and the allocation of resources, in addition to innovation 

efforts and the development of new business.  

 

Marfrig thus positions itself as an important agent for change in the 

production chain, engaging our suppliers and business partners in an 

agenda for environmentally responsible production, with clear objectives 

and targets.  This pathway translates into a series of concrete actions that 

are reflected in unique products intended for clients and consumers.  
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In order to establish shared guidelines and parameters in its operations, 

which are distributed among several countries, so that the issue is always 

present in corporate culture and is deemed to be a decisive process, Marfrig 

hereby publishes its Sustainability Policy.  This document also aims to define 

its commitment to, and render account to, society at large, and underpins 

Marfrig’s vision of corporate sustainability, thus enabling its sustainability 

actions and strategies to play an effective long-term role in generating value 

for the stakeholder audiences with which the company relates. 

 

2. DEFINITIONS 

 

Preventive actions – measures and processes such as monitoring, audits, 

evaluations, and training initiatives, to name but a few, encompassing 

suppliers, service providers, its in-house audience, and all other 

stakeholders. 

 

Natural capital – a concept linking the management of natural resources – 

whose availability can impact the company’s productivity and results – to 

its strategic, operational, and financial decision-making. 

 

Greenhouse effect – an increase in the Earth’s temperature caused when 

the layer of gas surrounding the planet retains heat, caused, in turn, by the 

emission of large amounts of gases resulting from human activities, above 

all carbon dioxide (CO²), methane (CH4), and nitrous oxide (N2O). 
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Engagement – the concept that has to do with the company’s proximity to, 

interactions with, and dialog with the segments of the public with which it 

relates, so as to take into account the interests and standpoints of these 

groups or individuals when it runs its business and takes its decisions. 

 

Critical suppliers – so defined from a sustainability standpoint, and which, 

through the exercise of their activities, can have negative impacts on the 

environment and on society. 

 

Stakeholders – sectors of the public at large (groups or individuals) with 

which the company relates, and that can be affected by corporate activities, 

or in turn influence the company’s decisions. 

 

3. OBJECTIVES 

 

The Goals of this Sustainability Policy are: 

 

3.1 To establish guidelines and principles for Marfrig’s socioenvironmental 

management processes to ensure the Company’s short-, medium-, and 

long-term sustainable operations. 

 

3.2 To be a benchmark for all the socioenvironmental initiatives and goals 

assumed by all its operational units. 

 

3.3 To set up parameters intended to prevent, eliminate, reduce and/or 

mitigate risks resulting from negative environmental impacts caused by the 

company’s activities and potentiate the positive results of the operation. 
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3.4 To adopt criteria for managing the intangible assets that are directly 

linked to business sustainability - and above all, natural capital. 

 

3.5 To provide guidance for awareness-raising, communications and 

monitoring programs concerning the socioenvironmental commitments 

assumed by Marfrig, engaging employees and links in the value chain to 

best practices. 

 

4. SCOPE 

The guidance and guidelines laid down in the present policy are to be 

observed by all employees at Marfrig Global Foods units, whether company 

hires or contractors, regardless of their hierarchical level. Business partners, 

above all suppliers deemed to be “critical”, are to base their relationship 

with Marfrig on these principles. 

 

5. REFERENCES 

The guidance and guidelines presented herein comply with the Marfrig 

Commitment, a public manifesto that establishes the company’s intention 

to generate value for its target audiences and for the environment and 

uphold the ethical and legal standards advocated by the Company. They 

also comply with a range of internal standards.  

 

The Company also aligns with the United Nations (UN)’s Ten Principles of 

the Global Compact, to which Marfrig is a signatory, and the Sustainable 
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Development Goals laid down in Agenda 2030, the universal initiative also 

headed by the UN. 

 

 The Company’s actions seek to contribute to the following twelve SDGs:  

 

 

 

6. COMMITMENTS 

 

6.1  Achieve zero deforestation and conversion throughout the company’s 

supply chain by 2025 in the Amazon, Cerrado, and other biomes. 

 

6.2 To mitigate the impact of its operations on climate change, by setting 

clear targets to reduce greenhouse gas (GHG) emissions, and adapt its 

operations to that context, managing risks and capturing opportunities. 

 

6.3 To be legally compliant in all its units and activities, transparently and 

fully open to dialog with the stakeholder audiences with which it relates. 

 

6.4 To adopt a preventive stance regarding environmental aspects by 

reducing its consumption of natural resources in the company’s direct 
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operations, preserving, and recovering biodiversity at the sites where its 

units operate. 

 

6.5 To seek constant improvement of its environmental performance, 

including the sustainable use of ecosystem services and of natural 

resources. 

 

6.6 To achieve the goals established for the Animal Welfare Public 

Commitments. 

 

7. ORGANIZATIONAL PRINCIPLES 

 

7.1  To abide by the guidelines laid down in the present Policy and the Code 

of Ethics, and in other Company organizational standards and principles, 

such as the Animal Welfare Policy and Forest-Based Material Sourcing 

Policy. Marfrig’s sustainability actions also include the social and 

relationship dimension, whose guidelines are described in the Social 

Responsibility Policy. 

 

7.2 To prepare strategies, actions and initiatives that uphold the health of 

individuals, of biodiversity and of ecosystems, helping fulfill the 

commitment to Strategic Planning and to the strengthening of the 

Company’s institutional image. 

 

7.3 To abide by the principles of relevance and proportionality. 

 

7.4 To strive to develop products, processes and/or business models that 

lead to the mitigation of greenhouse gas (GHG) emissions. 
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7.5 To promote and incentivize innovation efforts and research into 

technological innovation to reduce GHG emissions in the production and 

sale of products. 

 

7.6 To positively impact the socio-economic and environmental 

development of locations where our operations are installed. 

 

7.7 To engage executives and employees in efforts to reduce GHG 

emissions, to enhance water-use efficiency and to attain zero 

deforestation in the value chain, by acknowledging performance and 

results, by awarding prizes or giving variable remuneration, for example. 

 

7.8 To manage the externalities resulting from GHG emissions by 

adopting suitable alternatives, which might include economic 

instruments such as environmental offsetting and internal carbon pricing. 

 

7.9 To identify risks of vulnerabilities, managing them to adapt operations 

to climate changes and to the sustainable management of natural 

resources. 

 

7.10 To provide the actions that we have taken, and their results, with 

publicity and transparency, at least annually, by means of a Sustainability 

Report, and possibly by using Marfrig’s communications channels. 

 

8. GUIDELINES 

Sustainable socio-environmental management is supported by the six 

pillars that comprise Marfrig’s Sustainability Platform: 
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8.1  Control of Origin 

 

8.1.1 Managing the provenance of the raw material based upon criteria 

relating to the preservation of biomes and of biodiversity. 

 

8.1.2 Traceability of 100% of the chain of producers by 2025, including 

direct and indirect suppliers. The tools adopted for this purpose include – 

without being limited to – the chipping and ear tagging of cattle, satellite 

monitoring, the geotagging of farms, blockchain systems and designing risk-

mapping systems, that cross-reference the information on vegetation 

against data on cow-calf and raising suppliers, enabling the areas most 

susceptible to deforestation to be identified. 

 

8.1.3 The publicizing of supply chain best practices, covering production-

related and workplace condition-related aspects. 

 

8.1.4 Veterinary drugs should not be given for prophylaxis (i.e. non-

therapeutically), but the responsible use of antibiotics should be adopted, 

whereby they are prescribed only by trained professionals to ensure animal 

health and food safety. Do not use prohibited drugs (hormones, for 

example). 

 

8.1.5 Responsible sourcing based on socio-environmental criteria for the 

hiring of service-providers or materials and inputs suppliers. Practices that 

disrespect Animals’ or Human Rights, such as slave-like labor, or child labor 
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practices, will not be tolerated. The supplier’s contract will be rescinded if 

incidents of such matters are found. 

 

8.2 Greenhouse gas (GHG) emissions: 

 

8.2.1 GHG emissions management based on continual improvement to the 

efficiency of processes to mitigate the climate-change impact of direct 

operations. 

 

8.2.2 To manage GHG emissions from purchased energy.  

 

8.2.3 To manage GHG emissions produced throughout the production 

chain. 

 

8.2.4 To carry out a targeted management of the achievement of GHG 

emissions reduction targets based on the Science Based Targets 

methodology.  

 

8.2.5 Drafting medium- and long-term plans to offset and/or neutralize 

GHG emissions. 

 

8.2.6 Adopting alternatives to adapt the operation to the risks and 

opportunities resulting from climate changes. 

 

8.2.7 Evaluating, when applicable, whether economic mechanisms and/or 

instruments should be created to enable the externalities generated by 

GHG emissions to be internalized. 

 

8.3 Animal Welfare 
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8.3.1 To fully respect animal welfare, in line with the recommendations of 

World Animal Protection International and to respect the strictest 

international standards concerning humane slaughter. 

 

8.3.2 Whenever possible, to make sure that animals being handled are 

afforded the five freedoms – physiological, psychological, sanitary, 

behavioral and environmental freedoms – determined by the UK’s Farm 

Animal Welfare Council, an independent council that is a global benchmark 

in this matter. 

 

8.3.3 To address this issue based on ethical principles and of laws and 

regulations that are applicable to the markets in which Marfrig is active, 

while meeting the demands of clients from a range of countries. 

 

8.3.4 To act in partnership with suppliers, transporters, and employees in 

order always to be in compliance with the best animal-handling practices. 

 

8.3.5 To support the decisions and strategies laid down in the Animal 

Welfare Policy. 

 

8.3.6 Management aimed at achieving the goals established for public 

animal welfare commitments. 

 

8.4 The Use of Natural Resources 

 

8.4.1 To promote the aware consumption of water in our production 

processes — because water is an essential input for our operations, and its 

https://sustentabilidade.marfrig.com.br/assets/Documentos/Site/politica-de-bem-estar-animal/Política_de_Bem_estar_Animal.pdf
https://sustentabilidade.marfrig.com.br/assets/Documentos/Site/politica-de-bem-estar-animal/Política_de_Bem_estar_Animal.pdf
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correct use is reflected in food safety and quality, and in sustainable 

business growth.  

 

8.4.2 To promote the aware consumption of energy in our production 

processes. 

 

8.4.3 To seek energy efficiency by, whenever possible, using low 

consumption equipment. 

 

8.4.4 To use alternative, clean, and renewable-source generation 

alternatives. 

 

8.4.5 To purchase wood-based products that come from sustainable and 

legal sources; the purchase of items from areas of illegal deforestation, 

from native forests, or produced by suppliers that infringe human rights is 

forbidden, in accordance with the Forestry Material Purchasing Policy. 

 

8.5 Wastewater and Waste: 

 

8.5.1 To adopt an environmentally responsible approach to the treatment 

and management of wastewater and solid wastes. 

 

8.5.2 To dispose of all wastewater and solid waste generated by the 

production process in accordance with the domestic legislation of each 

country where Marfrig operates. 

 

8.5.3 To promote the recovery of wastewater and waste-related resources 

for electricity generation, or for the reuse of wastewater. 
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8.5.4 To seek to reduce the disposal of solid waste to landfill sites, whenever 

applicable. 

 

8.6 Social Responsibility 

 

8.6.1 To promote the social and economic inclusion of farmers, 

reintegrating into the regular supply chain all those who, having been 

blocked for committing irregularities, have taken actions to comply with the 

demanded sustainability criteria. 

 

8.6.2 To respect human rights, repudiating the exploitation of forced labor 

and child labor either in our own operations or anywhere in our supply 

chain. 

 

9. SOCIAL AND ENVIRONMENTAL RISK MANAGEMENT 

 

The management guidelines for each one of the five strategic pillars are 

permeated in systematic practices of social and environmental risk 

management, which approach is necessary to contribute to generating 

value for the company in the short, medium, and long term. These risk 

situations are identified by analyzing both positive and negative impacts 

and externalities generated by Marfrig operations.  

 

The Directors in the Sustainability Department and in the involved areas in 

each of the five pillars have specific working plans for management, 

including risk situations, which have established objectives and targets, 

attribution of responsibilities and functions, schedules and monitoring of 
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the developed actions. The practices for social and environmental risk 

management include:  

 

9.1 Origin Control: Responsible sourcing routines based on socio-

environmental criteria for the hiring of service-providers or materials and 

inputs suppliers is one of the practices adopted in order to manage the risk 

of purchasing animals from farms located in illegal areas or in deforestation 

regions. Purchasing decisions are thus taken based on satellite monitoring 

of suppliers and the geotagging of farms. Among the practices we have 

adopted are the Deforestation Risk-mitigation maps. This tool consists of a 

program for the continuous monitoring of social and environmental risks, 

in which information from a range of sources is compared, including areas 

where deforestation has occurred, pasture lands, and preserved native 

vegetation areas, as well as indigenous people’s lands or maroon slave 

communities. 

 

9.2 Greenhouse gas (GHG) emissions: Establishing the GHG emissions 

reduction targets based on the Science Based Targets methodology is one 

of the processes adopted to continuously improve the management of GHG 

emissions and mitigate the impact of the operations on climate change. 

 

9.3 Animal Welfare: To ensure the humanized handling of animals in the 

entire production chain, practices are adopted that include training of the 

employees who have any contact with the animals, truck drivers, and 

guidelines for suppliers. Also, to ensure the five freedoms of the animals, 
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the processes used for this purpose are subjected to annual third-party 

audits in our production units. 

 

9.4 Use of Natural Resources: To manage the risk of lack of water supply, 

which is an essential input for production, Marfrig supports the decisions 

about this subject on a water risk map.  This map helps identify the 

operational units that are in regions presenting water stress, as well as the 

level of the supply risk. Based on this data, water-saving plans are 

established to maintain the continuity of industrial routines. Furthermore, 

water consumption is continuously monitored and managed by specific 

indicators and clear reduction targets to achieve the rational use of the 

input. Similar practices - monitoring, indicators, and metals - are adopted 

regarding the consumption of energy. The use of forestry materials is based 

on a specific policy, which determine the processes for internal verification 

to ensure that these resources have a certification of origin.  

 

9.5 Wastewater and Waste: The processes for the disposal of effluents and 

solid waste seek continual improvement to mitigate any risk of 

environmental impact.  

 Regarding that, we adopt criteria and targets about volume and quality of 

the discarded effluent, third-part audits, and a broad plan for modernizing 

the Wastewater Treatment Plants (WWTPs), which are installed in 100% of 

the plants.  

 

9.6 Social Responsibility: The mechanisms for monitoring raw materials 

suppliers include criteria that ensure sourcing from areas that are free of 

deforestation, and from farms that do not use forced labor or child labor, 



 

Sustainability 

Policy 

VERSION 

Vs.05 

DATE OF APPROVAL 

27/08/2024 

 

are not involved in land conflict, and do not overlap onto indigenous 

people’s lands or onto the territory of maroon slave settlements. 

 

10. DISSEMINATING GOOD PRACTICES THROUGHOUT THE VALUE CHAIN  

 

In the relationship and engagement-related actions and initiatives in the 

value chain: 

 

10.1 To perform actions and initiatives in keeping with the principles 

observed by Marfrig to ensure food quality and safety 

 

10.2 To encourage the adoption of good livestock-raising practices that aim 

to ensure the sustainable development of farms and safer production, 

having a positive impact on the environment and on animals. 

 

10.3 To enable livestock farmers to understand the challenges posed by 

climate change and biodiversity impacts – such as rising temperatures and 

the possibility of drug resistance by the animals – and to take steps to adapt 

their production to the new circumstances, mitigating environmental 

impacts. 

 

10.4 To encourage the adoption of alternative production and handling 

systems, involving, for example, pasture rotation and the integration of 

livestock systems with forestry and agricultural production systems. 

 

10.5 To encourage suppliers to use free-grazing methods, giving their cattle 

a predominantly pasture-based diet. The practice of supplementation 

should not be supported if it is not possible to verify the origin of the feed, 
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in line with our commitment to purchase products from deforestation-free 

areas. 

 

10.6 To demand that suppliers be socially and environmentally compliant 

in their operations, supporting them, when necessary, in the obtaining of 

environmental documentation, and registration in Brazil’s National Rural 

Property Registry System. 

 

10.7 To build relations of trust and partnership, and, in the case of the 

Company’s operational units, to be available to provide technical guidance. 

 

10.8 To incorporate climate change-related criteria (managing emissions 

and climate risks) in the selection and development of suppliers and service 

providers. 

 

11. ALTERNATIVE PROTEINS 

 

For Marfrig and its subsidiaries, protein diversification is also a strategic 

aspect of the business, driven by top leadership. Consciously, the company 

is expanding its portfolio through the development of new plant-based 

products and other technologies, further increasing its presence in this 

segment. This approach reflects the company's conviction that investing in 

alternative proteins is essential to enhance diversity and ensure long-term 

resilience while meeting the expectations of stakeholders in our business 

chain and consumer demands for new alternative protein products 

(including plant-based options) in line with sustainability goals such as 
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reduced water consumption, biodiversity expansion, and others. Therefore, 

production in this segment reinforces and contributes to the Company's 

sustainability efforts. 

 

12. RESPONSIBILITIES 

 

In order to make sure that all employees, including contractors, are aware 

of the commitments undertaken by Marfrig concerning sustainability, these 

issues are constantly discussed in internal communications, and are part of 

the company’s training curriculum, which enables it to monitor the 

commitment of this target audience to such principles.  

 

Employees and service providers are therefore to take part in any training 

initiatives on sustainability that may be given, making efforts to use the 

guidance that is communicated. Likewise, everybody must be aware of, and 

strive to comply with, this Policy, adopting the guidance established in it in 

their working routines. Leaders are also to disseminate the principles and 

guidelines of the present Policy among their teams. 

13. GOVERNANCE 

 

The strategic importance of sustainability issues has led the Board of 

Directors to establish these sustainability guidelines for the company’s 

global business. The Board is supported by the Sustainability Committee in 

which sustainability issues are discussed and evaluated, for decision-

making and establishing priorities.  
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The Sustainability Directorate heads up the execution of such strategies. 

Reporting to the CEO, it assesses the risks and opportunities involved in the 

matter, and lays down performance targets for the operating units, 

overseeing the results. 

 

14. GENERAL PROVISIONS 

 

This Policy shall come into force on the date of its approval by the Board of 

Directors and repeals all standards and procedures to the contrary.  

 

It is the duty of the Sustainability Directorate and Corporate 

Communications Department to change the Policy whenever necessary. 

 

Employees, suppliers or other stakeholders witnessing any failure to comply 

with the guidelines of this Policy may report the fact to 

sustentabilidade@marfrig.com.br 

 

Failure by employees and suppliers to comply with the guidelines of this 

Policy shall trigger the application of disciplinary measures in accordance 

with the gravity of the occurrence. 

mailto:sustentabilidade@marfrig.com.br

